Department of Finance and Banking

Jatiya Kabi Kazi Nazrul Islam University

Course Code: FB 310
Course Title: Project Management

Course Teacher: Chandon Kumar Pal, Assistant Professor, Department of Finance and
Banking, Jatiya Kabi Kazi Nazrul Islam University, Trishal, Mymensingh.
Class Schedule: Monday (11:30am-12:20pm) and Wednesday (11:30am-
12:20pm)

Class Room Number: 302

Course Objective: The objective of this course is to enables students to understand the projects
and deal with the all aspects of projects in real life world. It helps to prepare a complete project

with feasibility analysis.

Chapter | Number Content Reference Chapter
of of the text book
classes
1 2 Project Management in Our Contemporary | Text:1 (Chapter-1)
Society
2 2 Implementing Strategy through Projects Text:1 (Chapter-2)
3 2 Organizing Projects Text:1 (Chapter-4)
4 2 Market and Demand Analysis Text:2 (Chapter-4)
5 3 Technical Analysis Text:2 (Chapter-5)
6 4 Budgeting and Financial Projection of Projects Text:1 (Chapter-7),

Text:2 (Chapter-6)

7 1 Investment Criteria Text:2 (Chapter-8)
8 4 The Functioning of Scheduling: PERT, CPM Text:1 (Chapter-8)
9 2 Social Cost Benefit Analysis Text:2 (Chapter-14)
10 2 Project Review, Administration, Control and | Text:1 (Chapter-12),

Termination Text:2 (Chapter-23)

Additional 3 Project Life Cycle, Project Feasibility Analysis,




material Gantt Chart, Environmental Analysis and others.

Required Text:
1. Project Management: A Managerial Approach by Jack R. Meredith (6™ Edition).
2. Projects by Prasanna Chandra (7" Edition).
Reference Book:
1. Modern Cost Benefit Analysis of Investment Operation by G. Irvin (Latest Edition).
2. Economic Analysis of Investment Operation by P. Belli, WBI Development Studies.

Evaluation:
First Midterm 10%
Second Midterm 10%
Assignment, Report and Presentation 10%
Attendance 10%
Final Examination 60%
Total 100%

N.B.:

1. No makeup midterm will be taken.
2. Additional materials will be provided in the class.
3. A formal report (A New Project) will have to prepare for this course.

4. A multimedia presentation will be held for each group.




